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Premise
Radio has proven itself to be an effective 

and affordable advertising media.
Here’s one strategy that has worked incredibly well for 
small businesses for decades:  The 3-Step Radio Spot.



The 3-Step Radio Spot
When you listen to the radio, you’ll hear all kinds of 
commercial spots.

• They can vary in length from 15 seconds to 2 minutes.
• Some shout; others whisper; some are emotional; others matter-

of-fact.
• Some talk so fast you can hardly understand them.
• The are ad spots that tout only price, and those that never 

mention cost.
• Some are voiced by radio personalities; others are voiced by 

professionals; in still others you hear the owner’s voice.

So how do you find the best approach for you?



Test, Test, Test
Radio is a great medium for testing your message fast 
and efficiently.

• Spots can be recorded without charge at most stations.
• I record spots in just a few minutes and get them on the air 

the next day.
• By using different phone numbers or different offers, you 

can test the buyers’ reactions to your spot – plus you know 
what time they ran.

Now let’s look at the 3-Step Radio Spot template



The 3-Step Radi0 Spot Template
The ad spots I suggest you try have 3 distinct parts:

1. The INTRO, where you grab the listener’s attention

2. The SELL, where you state your Value Proposition

3. The OUTRO, where you give them something to 
remember.

This template works well for a one-off ad spot but was 
initially designed for a multi-spot campaign – where 
success builds on success.



Step 1 - INTRO
The first few seconds (15 maximum) should be dedicated to 
interrupting your listeners and grabbing their attention 
without mentioning what it is you’re selling – so they’ll be 
curious and want to continue listening.

You can do that with humorous copy, an important solution 
to a problem they may have (like “Clogged Drains are a thing 
of the past”), or a promise you make them (such as “Lose 15 
pounds in two weeks without dieting”).



Step 2 - SELL
Sell your product by laying out your Value Proposition (VP).  

A VP is a statement of how the buyer benefits from 
purchasing your product.  Don’t run a long laundry list, just 
your customers’ two or three most wanted benefits.  

When listeners hear a benefit they desire, or a solution they 
need, it will trigger their retention of this information – just 
what you want to happen.



Step 3 - OUTRO
Just as you need an Introduction in the first few seconds of 
your spot, you equally need to leave them a thought they can 
remember at the end of the spot – your Outro.

• You might repeat your phone number or website.
• You can remind to keep listening for more _____.
• You can throw in another humorous bit of copy as you fade out to 

further develop your character(s).

Work with this template and you’ll find it easier to write your 
copy because the structure (the 3 Steps) is there for you.



Creating A Campaign
For our purposes, we’ll define a Campaign as a series of 3 
or more spots using the same characters/voices in 
different situations.

Most times these ad spots use either a bit of humor or a 
build-up of information as the way of attracting attention 
and creating a memorable experience for the listener.

So, yes, these spots require a clever copywriter to create 
the situation, the interaction between the characters, and 
still keep the focus on the product.



You Need To Hear These Spots
I could spend time and effort trying to explain the visceral 
effect of good copy structured in a 3-Step Radio Spot, but you 
wouldn’t get the true understanding of this strategy until you 
listen to them a few times. 

Below are links to two great examples of this ad genre.
• “Hello Dad”
• “How Far From Prescott To New York?”

Listen now, and we’ll resume in a few minutes.

https://wlamu.writelikeamadman.com/wp-content/uploads/2022/08/HELLO-DAD-SPOT.mp3
https://wlamu.writelikeamadman.com/wp-content/uploads/2022/08/How-Far-To-NY.mp3


Recap
Divide your time into  three sections (or steps).

• Intro: 5-15 seconds
• The Sell: 40-52 seconds
• Outro: 3-5 seconds

Grab attention by entertaining your listeners or addressing 
their self-interest.  Remember…it may be your radio ad but… 
it’s NOT about you; it’s about your Customers.



If you knew what we know, 
your website, marketing, 
and advertising would be 
making more money!
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